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1* . P^rwiattt to instruction* and guidance txw t ha Jeptttar tt» 
*»ctoP ( A d wirri s trati on) and the Qe^rtroll*? a survey of the urgaad~ 
**M«i and; fkthfld* Serviee tan ureterlatosa on 2k fObnuuy. ■ 

f* /Owing the oaras of this survey I have -worked with and • 
tor the Hftoafi^wnt Qfilear mder the gal dan o t of tha Coaptroller* 

It has been twd stimulating and ssttsfaetoxy asslgawttt because 
o* 'IN- .Nagtb3» .results seobMap&ished ad tha splendid cooperation ■ 
tddtk efts extended by tha Hanagonant Offioer and his staff* Ihsar " 
•am entitled to full credit for the susses* of tha e ur w y because ■• 
tha Improvwents and reconwiKtetloas tan baaed on their constra- 
tiro suggestions and invaluable experiences* 

3« Ah tha suggestion of tha aeputy airootor (Adainietration) 
tha 3tirway concentrated on tha internal problem* of tha Organisation 
and Astbods Servios and this report la restricted to a brief nswsij 
an tha CbMpirollar has baan currently informed of lie pragmas* 
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3 April 198 

life Sad^riHtaant 

1C* B>e c^aptrollar 

la forwarding this Surrey Report. 2 should lilca to axnrww nr ap« 
pTMiatioa to the Qeou fcr Olrector <AdiiniBtr i tt| a ^^*o the Oo^tSlor 

oavtifen available, penetrating anal* 

?***§ i n yiae tian and logical presentation^ WRffWWFth unusual that 25X1 A5al 
iuwa pfDdue&d a progress which will enable as .to ears® the entire Apse VH 
mow effectively* 1 concur 5 n the necoGsaendj tdons* .... . 
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v. L, iEiX 

Hcnagenent Offloar 


